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We appreciate the opportunity to serve as co-
chairs of the Faculty Advisory Council (FAC) for
2021-2022. It has been an honor to serve with so
many amazing faculty across our beautiful
campus! They are faithful, thoughtful, disciple-
scholars. It is a privilege to represent them. 

We also appreciate the opportunity to counsel
together with Shane Reese and Laura
Bridgewater as we represent the faculty voice to
the administration. Our monthly meetings were
the single most efficient way to provide and
receive feedback and counsel on FAC issues prior
to making large investments of time and energy
on proposals, reviews, and statements.

This year we organized our efforts around seven
committees, each completing significant
products that you will see represented in this
packet. Each committee was led by two co-chairs
who facilitated group discussion and reported
back to the two of us in executive committee
councils. Several committees worked with
different entities on campus including the
Student Advisory Council (SAC), the Faculty
Center, the Benefits office, General Education,
and the Sustainability office. We hope you can
appreciate the large amount of prayer, dialogue,
and work that went into each proposal and
seriously consider each statement and request.

 
(continued on next page)

 

Dear President Worthen and Members of the AVP Council:

Letter from the Co-Chairs
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In addition to creating specific proposals, we also counseled with the
Integrity and Compliance Office to review and provide constructive feedback
on over 15 different university policies. These policies included diverse but
extremely important topics such as travel, firearms, out of state work,
campus surveys, campus demonstrations, crime awareness, conflicts of
interest, volunteers, sexual harassment grievance procedures, etc. We were
grateful to be asked to provide constructive reviews of these formative
procedures that critically bound and delineate the campus climate in which
we engage our students.

This past academic year challenged us in both old and new ways. Increasing
polarization and the ‘steady beat of Babylon’s band’ continues to foment
contention on campus and in the hearts of our beloved community. As a
deliberative body, we placed our trust in the Lord and prayed for His
guidance in seeking out optimal solutions for each of the issues placed
before us. To be sure, the highlight of our work on the FAC has been the
consistent reassurances of His guiding hand in our endeavors.

We are so grateful to work at a place where both administration and faculty
are unified in our commitment to achieving the aims and mission of this
great institution. We feel your genuine concern, trust, and support for our
efforts to help our students realize their full potential. It is an absolute delight
to work at this university. 

Kindly, 

Sarah Coyne
Byron Adams
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Sarah Coyne Byron Adams

Co-Chair 2020-2022  Co-Chair 2021-2023



The FAC works to make campus a more productive, positive,
enjoyable, and sustainable place for students, faculty, and staff. 
We advocate for change that takes into account the university’s

broader interests over the long-term. 

The FAC is regarded by the Administration as being representative of the faculty, as its

members are nominated in popular election by their faculty peers in each college. 

The FAC does not consider itself to be a federation of college representatives. Each member

represents the entire University and gives careful consideration to their effect upon the

University as a whole. 

 The FAC works closely with the Academic Vice President and makes formal recommendations

to the Academic Vice President’s Council at least annually. Traditionally, the University

President attends the annual FAC presentation. Recommendations of the FAC are considered

by the administration and decisions made regarding FAC recommendations are reported back

to the body each fall.
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About the 
Faculty Advisory Council

THE FACULTY ADVISORY COUNCIL  IS THE OFFICIAL VOICE OF THE FACULTY  TO THE ADMINISTRATION



T E A C H I N G  &  R E S E A R C H

Co-Chairs: Brock Kirwan, Blaine Winters 
Members:  John Hilton, Rob Martinsen

C O M P E N S A T I O N  &  B E N E F I T S

Co-Chairs: Teresa Leavitt, Jennifer Wimmer, Dean Duncan
Members:  Clark Asay, Grant Schultz

P H Y S I C A L  F A C I L I T I E S  &  E N V I R O N M E N T A L L Y

S U S T A I N A B L E  C U L T U R E

Co-Chairs: Jeff Hardy, Rebecca Sansom
Members:  Loreen Allphin, William Christensen, Mark Graham 

D I V E R S I T Y  &  B E L O N G I N G

Co-Chairs: Julie Allen, Jake Rugh
Members:  Jamie Horrocks, Taylor Nadauld, Laura Catharine Smith 

M E N T A L  &  P H Y S I C A L  H E A L T H

Co-Chairs: Brad Bundy, Jon Cox
Members:  Jeff Barrow, John Dallon

F A C U L T Y  C U L T U R E  &  S U P P O R T  O F  F A C U L T Y  R O L E S

Co-Chairs: Rebecca de Schweinitz, Pamela Brubaker
Members:  Greg Anderson, Darron Billeter, Justin Weidman

F A M I L Y  F R I E N D L Y  P O L I C I E S

Co-Chairs: Leanna Balci, Denise Stephens
Members:  Emron Esplin, Kerry Muhlestein, Michael Whitchurch

Co-chairs of each committee also served on the Executive Committee along with the FAC Co-chairs.
Representatives noted in blue also served as liaisons between the FAC and their respective college deans..

2021-2022 FAC Committees
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About FAC Proposals & Reports

Asking Administration to Provide Faculty and Staff and BYU with Information and Access to a BYU
Human Resource Representative to Help with Birth Control Claims
Clean Air Proposal: EV Charging Stations and Bicycle Infrastructure
Creation of a Representative for Diversity and Belonging in All Academic Departments and Units
Enhancement of Student Learning through the Establishment of Outdoor Learning Environments
Faculty Interview Process
Family-Friendly Spaces
How Faculty Can Be Supported in their Efforts to Help Students Who Are or May Struggle with Mental
Health
Improve Communication Among Faculty, Administrators, and the University Accessibility Center to
Optimize both Student Learning and Student Accommodation
Increase Communication of Resources to support Faculty and Staff Physical and Mental Health
Update Rank Stipend Increases
Statement of Concern: BYU Employment Standard Changes
Statement of Concern on Childcare
Statement of Concern Regarding Budgets for Teaching and Research Assistants
Statement of Concern Regarding the Lack of Health Insurance Coverage for Birth Control
University Policy Review

FAC committees give special attention to issues that affect the faculty and its functions of
teaching students and generating and disseminating knowledge. The committees are also
responsible for gathering data and developing recommendations for potential
consideration by the FAC as a whole. Committees are charged with developing proposals
for administrative action.

Proposals and Statements of Concern 2021-2022
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FAC

Committee

Reports



FAC ANNUAL REPORT 2021-2022  /  9

E X E C U T I V E  C O M M I T T E E

Statement of Concern: BYU Employment Standard Changes
Coordinating more effectively with the SAC (Student Advisory Council)

Completed multiple administrative policy reviews
Communicated closely with AVP Shane Reese and AAVP Laura Bridgewater on behalf of
the FAC on multiple topics.  

   Academic freedom policy
   Administrative support of faculty who are being targeted and threatened for teaching 

   Admission letters for students
   “Aunt” tuition benefit for niece or nephew
   BYU software support for retired faculty
   Children in class policy
   Cost of l iving pay increases
   Dean’s council  representation
   Diversity in hiring
   Ensuring non-discrimination in the annual stewardship process
   Faculty f lexibil ity
   Faith crisis or transition 
   Grading deadline shift
   Involvement of female AVPs as part of the hiring process
   Low student wages
   Management of the COVID pandemic at BYU
   New employment guidelines
   Parental leave and professional leave
   Spring break
   Surveys on campus
   Temporary housing benefit 
   UAC issues 

Initiatives

Achievements

 These topics included (but are not exhaustive of)  the following:

        race, equity,  and belonging



Proposals
• Update Rank Stipend Increases

Additional Inquiry and Discussion

• Temporary faculty housing: Upon learning that newly hired colleagues were
indefinitely staying with family and/or in the basements of other colleagues while
working to secure their own housing we asked if it might be possible to use a limited
number of existing on-campus housing units for such purposes. Both the rental and
home purchasing markets are extremely difficult at this time. We had hoped to find a
temporary solution to help new faculty in their transition to Utah. The FAC co-chairs
took this to their meeting with the AVPs whereupon we were pleased to learn that
such a policy already exists (albeit limited to married faculty and/or faculty with
dependents living with them.) It is our recommendation that this option be better
communicated to incoming faculty, and if space allows for single faculty to also
receive consideration for available units. 
• Housing Cost:  Given the current extraordinarily high cost of housing in Utah, our
committee was asked to investigate and consider a number of ideas that might help
faculty. These included loans from the university/Church for down payments or
perhaps housing/living stipends. Our committee did a cursory overview of what other
universities offer in terms of housing support, particularly in areas where housing
costs are quite high.  Before proceeding further, we asked the FAC co-chairs to get
feedback from the AVPs in regard to a potential proposal along these lines. We
learned that housing/living stipends are not something that would be considered.
We decided not to pursue this further.

C O M P E N S A T I O N  &

B E N E F I T S
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C O M P E N S A T I O N  &

B E N E F I T S
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Early retirement option: Some faculty are interested in early retirement for a variety
of reasons (some of which might be beneficial to the university, as well). Our
committee explored such options with Human Resources. We inquired, on behalf of
several interested faculty colleagues, about early retirement options. We met with
BYU’s director of faculty benefits and discovered that there is provision for a single
kind of early retirement. If a faculty member has 30 years of service, and is over 62
years of age, then retirement with full benefits is an option. In other words, she/he
doesn’t have to wait until she/he is 65. We felt it likely most practical for individual
faculty to work with the benefits office directly and required no further action.
Add-on EDRC benefit for faculty on Master Plan beyond 33 years’ service: We were
asked to investigate the possibility of a faculty member who was hired under the
Master Plan (which stops accruing retirement contributions at 33 years of service)
to be able to receive the 8% EDRC contribution at the conclusion of 33 years until
retirement. The EDRC currently has no length of service cap. The rationale was this
would disincentivize early retirement and allow all faculty members to continue to
accrue retirement benefits for the duration of their university service. Our
committee discussed the different nature of benefits offered and agreed to upon
hire. We wondered whether allowing faculty to “add on” a particular benefit from a
new plan was feasible or equitable given that other portions of the benefit package
have also changed. No further action was taken as our focus turned to our primary
proposal.
Rate of inflation vs salary increase: At the request of a few faculty members, we
reviewed and discussed provided data regarding inflation in comparison to typical
salary increase. We were urged to advocate that our salaries match the current
inflation index, especially when combined with the cost of housing. As we grappled
with this request, our committee discussed the longer-term situation. For instance,
we recognize that during the 2008 economic downturn, BYU faculty were not
furloughed during those tight years. Not only did BYU faculty keep their jobs but
continued to receive merit pay. Historically, it seems faculty have continued to see
pay increases even when other economic indicators (such as housing prices)
changed. We also discussed the broader goals and mission of the Church. We also
considered that such a request would mean either a request for additional funding
at the Board of Trustees level and/or could only be accomplished by a reduction in
spending in other areas within the university. 

Additional Inquiry and Discussion (cont.)

 



C O M P E N S A T I O N  &

B E N E F I T S
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Rate of inflation vs salary increase (cont.): While we too are feeling the impact of
decreased spending power, we were reluctant to pursue this as a formal request
for reasons listed above. In the meantime, the FAC co-chairs learned from the
AVPs that this had already been a topic of discussion and that the message was
BYU faculty continue to receive incremental increases regardless of if the
economy is up or down and that over time this should provide faculty with an
upward trajectory in salary, including in comparison to inflation and changes in
spending power. At that point a potential proposal seemed a moot point.
Health Savings Accounts: A colleague expressed disappointment that faculty have
flexible spending accounts (FSA) but not health savings accounts (HSA). While
recognizing that the FSA works for the majority of faculty, there are some
instances where faculty are spending thousands and thousands of out-of-pocket
dollars that could be offset through a HSA. Our committee investigated the
differences between FSA and HSA. Subsequently, we contacted Human Resources.
We were told a newly hired faculty member had similar questions and did quite a
bit of investigation. Not being able to have HSA seems to come down to the fact
that DMBA meets all but one qualification for HSA, but they were unsure what that
was. We contacted DMBA and were told the same thing—the plan itself does not
qualify to allow for HSA.

Additional Inquiry and Discussion (cont.)
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D I V E R S I T Y  &  B E L O N G I N G

Proposals
• Creation of a Representative for Diversity and Belonging in All Academic
Departments and Units

Additional Inquiry and Discussion

The Diversity and Belonging Committee was thrilled to begin our work this year on
the heels of President Worthen’s announcement of the creation of an Office of
Belonging on campus. In order to be able to support the new VP of Belonging as soon
as the hiring search was complete, we focused our efforts on gathering information
about the initiatives that the various colleges, departments, and programs on campus
have already implemented so as to provide some models for successful efforts at
promoting belonging. The summary data to our proposal reflects that investigative
work, while our proposal to create a liaison position in each department grows out of
the realization that the distribution of the many impressive efforts already underway
is quite uneven across campus, so that some students and faculty receive a great deal
of support while others get none. The proposal to create departmental liaisons to
campus committees is designed to facilitate the distribution of information about
and access to programs and initiatives designed to promote belonging, whether they
be from the college or the Office of Belonging directly. We hope our efforts will be of
use to the new VP of Belonging as he begins his tenure and are grateful to have had
the chance to learn about the tremendous work our colleagues are doing to create a
Zion atmosphere on campus



F A C U L T Y  C U L T U R E  &
S U P P O R T  O F  F A C U L T Y  R O L E S
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Faculty Interview Process
Proposals

Additional Inquiry and Discussion

Faculty Interview Process
We had additional discussions about enhancing the faculty interview process that
touched on sharing best practices, packets for faculty interviewees—including
housing, school, recreation information—as well as faculty spouse job services.

Since the new interview process at BYU includes additional meetings with the
president of the University, we discussed the idea of providing opportunities for
candidates, especially female candidates, to meet with women in administrative
positions (and perhaps in Church leadership as well). We note that while some
colleges have significant female leadership, since the current AVP and President of
the University are both male, some potential hires might go through the entire
interview process without seeing a woman in a position of leadership.

We also discussed the unique opportunity that BYU faculty candidates have to meet
with representatives from among the leadership of the Church of Jesus Christ of
Latter-day Saints. For many faculty, these interviews represent a highlight of the on-
campus interview experience. The unique nature of these interviews, however,
sometimes leaves candidates anxious about this aspect of the process. We explored
the idea of candidates being given some guidance about what might be considered
the official part of the interview and what might be considered more informal
conversation (recognizing that strict distinctions cannot always be made).



F A C U L T Y  C U L T U R E  &
S U P P O R T  O F  F A C U L T Y  R O L E S
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Additional Inquiry and Discussion (cont.)

Faculty Interview Process (cont.)
Ultimately, we decided that we needed more concrete information about the
experiences of faculty during the on-campus interview process. With some insights
from the Faculty Center, we created a survey we hope to distribute to new faculty and
to faculty who have interviewed at the University over the last five years. We are
currently seeking approval for the survey, which we hope to see distributed through
Deans in each of the respective colleges. 

Honor Code 
Our committee discussed several topics of concern among faculty related to the
honor code, including faculty roles in encouraging adherence to or enforcement of
the dress and grooming standards in the BYU Honor Code; challenges faculty face
when students do not adhere to the dress and grooming standards; questions about
the processes involved when violations of the University’s academic honesty policy
occur and faculty responsibilities in that process; and unique challenges that emerged
(or escalated) during the pandemic in identifying academic dishonesty. Our
committee noted that faculty perceive a notable increase in violations of the honor
code, in terms of both dress and grooming standards and academic dishonesty.

Our committee met with Kevin Utt, the director of the BYU Honor Code Office, to
discuss faculty concerns and to learn more about the vision and operations of the
Honor Code Office. As a result of that meeting, our committee worked with Kevin Utt
to create a document that provides faculty with clear information about faculty roles
in relation to the Honor Code, and the processes involved in working with the Honor
Code Office—especially related to academic dishonesty. That information can be
found on the Honor Code website under Faculty Resources. We recommend that FAC
members share this link with their Deans, and otherwise work to distribute this
information in their respective colleges and programs.

Our discussions with Jennith Larsen, Jane Birch, and George Handley at the Faculty
Center included conversations about including some Honor Code training as part of
the new faculty development series. We thought this might also be something that
colleges and/or departments would want to pursue. 

https://byu.sharepoint.com/:w:/s/FAC/Ea2CFEKiT4BKk6bG1B9qEhwB8CQvVi54Uj84G3o6_aEkDw?e=0tCJr7


F A C U L T Y  C U L T U R E  &
S U P P O R T  O F  F A C U L T Y  R O L E S
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Additional Inquiry and Discussion (cont.)

Honor Code (cont.)
We were very much impressed by Kevin Utt and the work his team is doing. We are
hopeful that the tensions that have sometimes surfaced between faculty and the
Honor Code Office in the past can be overcome, and we see productive ways that
faculty can collaborate with Utt and the HCO to serve our students and the University. 

Academic Unit Support Staff
BYU staff members' assistance, skill, motivation, and well-being are essential to
faculty as they seek to fulfill their many responsibilities. Our committee discussed the
importance of excellent support staff to faculty roles and widespread concerns about
the turnover rate among highly qualified department support staff, which pre-dated
hiring challenges produced (or exacerbated) by the pandemic. We researched support
staff compensation in comparison with local markets and with other Utah universities.
We also explored a range of ways to improve staff salaries and morale. Our discussions
and research resulted in an exploration of recent economic and employment rate
trends, which indicate that attracting and retaining qualified staff may be increasingly
difficult. For example, the Utah unemployment rate (December 2021) has been
extremely low (1.9%). Reportedly, fewer qualified applicants have applied for staff job
postings of the same position comparing 2020 and 2021 (interview with MSB associate
dean). These data points indicate the potential challenge that BYU may now be
drawing from a potentially smaller pool of available job seekers who have more
opportunities. These issues seem particularly acute for part-time employment. But
additional research is needed on this topic. 

To help with staff morale, our committee discussed the possibility of inviting the
University to include part-time staff workers in the staff bonus pool. Part-time staff
might also be included in recognitions that other staff receive, whether for awards,
having a child, the university breakfast, or achieving length of employment
milestones. While this might be too large of a financial burden for the University
alone, departments might consider supplementing these best practices where
applicable.



F A C U L T Y  C U L T U R E  &
S U P P O R T  O F  F A C U L T Y  R O L E S
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1)  Disappointed that adjunct faculty will not be allowed representation on the FAC,
we still recognize that many of them do not feel like they have adequate avenues
for expressing their views, as well as that they remain marginalized in our
university community in many ways. At this point, we encourage colleges and
departments to do more to create a more inclusive environment for adjunct faculty
and identify better practices for listening to and working with them.

Additional Inquiry and Discussion (cont.)

Academic Unit Support staff  (cont.)
To help with staff morale, our committee discussed the possibility of inviting the
University to include part-time staff workers in the staff bonus pool. Part-time staff
might also be included in recognitions that other staff receive, whether for awards,
having a child, the university breakfast, or achieving length of employment
milestones. While this might be too large of a financial burden for the University
alone, departments might consider supplementing these best practices where
applicable.

To help improve staff salaries, we discussed the possibility of asking that the BYU
administration review the work done by staff and ascertain whether similar work is
compensated for at similar pay rates across the University. Department chairpersons
might consider whether some staff responsibilities might be better classified as work
done by an office manager than a department secretary and seek to update their
position at the University. These adjustments could provide additional opportunities
for departments to retain high-performing staff.

Mentorship
Our committee discussed, and talked with the Faculty Center about, mentoring new
faculty, especially women and BIPOC faculty. We note that the FHSS College has
initiated an especially promising mentoring program for new female faculty that
offers them significant guidance without overburdening more senior female faculty
who serve as mentors. We are looking into productive ways to collect and share best
practices at the University along these lines. BIPOC faculty have also formed an
organization, with support from the Faculty Center.

Faculty Voice
Members of our committee discussed several issues related to the topic of faculty
voice: 



F A C U L T Y  C U L T U R E  &
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2)  We explored the possibility of having FAC representation on the President’s
Council. (We are represented there by the AVP. The FAC co-chairs' monthly
meetings with the AVP and associate AVP are also expected to serve this purpose.)
3)   We discussed the possibility of some sort of trigger mechanism for mandatory
administrator reviews (which are now a possibility, thanks to the administration’s
response to a 2021 FAC proposal).
4)   We explored the possibility of faculty representation on committees of
significant importance to faculty members—such as the University’s Covid Task
Force (which includes faculty who serve in administration but no faculty currently
on the front lines with students).
5)   We discussed ways we might work to improve the ways councils (what
President Worthen called “the BYU way” at the 2021 University Conference) operate
at BYU. 

Additional Inquiry and Discussion (cont.)

Faculty Voice (cont.)

Transparency
This was a broad topic that we discussed generally in response to numerous requests
from faculty from several colleges. Although we did not pursue any specific lines of
inquiry or proposals, we acknowledge that many faculty would like to see greater
transparency at all levels of the university.



F A M I L Y  F R I E N D L Y
P O L I C I E S
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Asking Administration to Provide Faculty and Staff at BYU with
Information and Access to a BYU Human Resource Representative to Help
with Birth Control Claims
Family-Friendly Spaces
Statement of Concern on Childcare
Statement of Concern Regarding the Lack of Health Insurance Coverage
for Birth Control

Birth control – not for family planning
Direct contacts at DMBA
Remote Work Policy and hours on campus

Proposals and Statements

Additional Inquiry and Discussion

      
In response to anecdotes coming out of the HBLL and the College
of Education, and in direct response to a query from a faculty
member in the l ibrary,  the committee held several discussions as a
committee and gathered information from individual departments
about how this policy was being interpreted in disparate ways—
with specific concern about the HBLL’s interpretation of the policy
in early Fall  2021 that was requiring all  faculty to be on campus for
40 hours a week.  



F A M I L Y  F R I E N D L Y
P O L I C I E S
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Remote Work Policy and hours on campus (cont.)       

Additional Inquiry and Discussion (cont.)

The committee chairs and the FAC leadership then brought this
issue up with university administration and argued that faculty
contracts are based on performance in three areas—teaching,
scholarship,  and citizenship—not on hours spent on campus. The
40-hour interpretation felt especially strange while the nation and
world were sti l l  in the middle of a pandemic that had required
most of our work to be done remotely for 18 months.After various
meetings between FAC leadership and the university
administration, the HBLL changed its interpretation of the policy
and no longer mandated 40 on-campus hours per week.

University Guest House policy on children

After receiving a query from a faculty member whose department
was interviewing a job candidate who was a young mother and
hoped to travel with her baby and a childcare provider but was
not allowed to stay at the University Guest House, the committee
spoke with this faculty member and with the Guest House to try
to understand the Guest House’s policy on children, which does
not allow children to stay with visitors.  The logistics of this policy
make some sense (the walls are thin,  and the Guest House does
not have cribs,  etc.) ,  but the policy seems strangely “un-family”
for a university that wants to attract a diverse faculty and for an
institution sponsored by a pro-family church. The campus visit  is
the university’s opportunity to make a quality f irst impression on
candidates,  including an impression of the university as a family-
friendly place. In short,  the policy does not give that impression.
However,  this seems l ike it  might have an easy f ix.  Could the
Guest House perform a simple remodel to thicken, or add
insulation to,  the walls while letting visitors know that if  they are
traveling with small  children they wil l  need to bring their own
portable cribs? (Most parents of young children in the twenty-
first century have a “Pack-n-Play” or its equivalent.)  Doing so
could justify a revision of the policy to be more family fr iendly,
al lowing for job candidates or other visitors to stay in the Guest
House with small  children.



F A M I L Y  F R I E N D L Y
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Expanded tuition benefits for dependents/others      

Additional Inquiry and Discussion (cont.)

In response to questions raised by the committee and queries
made by BYU colleagues,  the committee discussed the following
questions:

Should the children of two fullt ime faculty or staff
receive full  tuition benefits (half  from each parent)? 
Could single faculty somehow use the half  tuition
benefit for nieces or nephews?

We are not sure of how the university administration would
respond to the first question, although it  seems logical enough to
us.  The second question creates a long l ist of issues including: A)
nieces and nephews are not typically dependents of their aunts or
uncles;  and B) the number of faculty children can be small  or large,
but the number of extended family (nieces and nephews) could be
much larger.
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M E N T A L  &  P H Y S I C A L

H E A L T H

How Faculty Can Be Supported in their Efforts to Help Students Who Are
or May Struggle with Mental Health
Increase Communication of Resources to Suypport Faculty and Staff
Physical and Mental Health
Improve Communication Among Faculty,  Administrators,  and the
University Accessibil ity Center

1)  The university response to the pandemic and efficacy according to
university numbers as compared to the local community.  
2)  The distressed student response protocol and faculty training /
resources to ensure faculty have facile access to this information. 
3) The early alert system and how it could assist faculty in helping
student succeed in the classroom and avoid mental health concerns that
arise from fail ing. 

Proposals

Additional Inquiry and Discussion

By recommendation of the FAC and individual faculty members the Physical
and Mental Health Committee focused its attention on the following areas:
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M E N T A L  &  P H Y S I C A L

H E A L T H

4) The university accessibil ity center’s protocols and how faculty can
better assist and be assisted by the center as we balance high quality
education and accessibil ity needs. 
5)  Physical and mental health resources available to faculty and the
challenge of informing faculty of new benefits such as the Employee
Assistance Program (EAP) and stress management apps. 

Additional Inquiry and Discussion (cont.)

University experts were consulted and data was gathered throughout the
exploration process.  Four proposals were drafted and presented for FAC
consideration.
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Clean Air Proposal :  EV Charging Stations and Bicycle Infrastructure

Proposals

This proposal requests improvements to BYU physical facil it ies that
wil l  promote the use of electric vehicles (EVs) and bicycles.
Specifically,  it  calls for additional EV chargers,  covered bike parking,
and secured bike parking at various locations around campus.
Encouraging more members of the BYU community to adopt these
transportation modes wil l  help improve air quality,  and thus the
health and quality of l i fe for the BYU community.  It  wil l  also signal
that BYU is committed to wise and sustainable stewardship over the
environment.
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Enhancement of Student Learning through the Establishment of Outdoor
Learning Environments

Proposals (cont.)

Additional Inquiry and Discussion

Representation on the BYU Interdisciplinary Sustainabil ity Forum: 
This year,  co-chair Jeff  Hardy has represented the FAC on the new BYU
Interdisciplinary Sustainabil ity Forum. Led by Andrew South and Rob
Christensen, this group has met several  t imes to discuss ways that faculty
across campus can collectively pursue sustainabil ity goals in conjunction
with the university off ice of sustainabil ity .  The ultimate goal is  to create a
university center to promote faculty and student engagement with
sustainabil ity efforts.  

This proposal requests enhancement of an existing outdoor
classroom space and the creation of additional outdoor classroom
spaces that wil l  facil itate more opportunities for engaged student
learning. The first request is for the enhancement of an existing
amphitheater located near the Botany Pond, to include audio visual
equipment and sun shading tools.  The second is for the creation of a
smaller outdoor classroom space for active learning near the Life
Sciences Building. The third is for the construction of outdoor
classroom space above the l ibrary quad, adjacent to the new HFAC
building. 
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Additional Inquiry and Discussion (oont.)

Communication concerning Grass in the Quad above the Library:  
One area of emphasis for our committee is water conservation by reducing
the amount of grass on campus. To that end, co-chair Rebecca Sansom
communicated with Kerry Wilson, the Building Envelope Supervisor,  about
the grass above the l ibrary where leaks have damaged the building. He
referred us to Bart Smith,  the Director of Design Performance and Building
Use, who told us more about the proposal already up for approval by the
board to create a low-water landscape in the quad in conjunction with the
HFAC reconstruction.  Bart then referred us to Larry Howell ,  Associate
Academic Vice President,  who praised us for identifying an issue where we
could solve two problems with one action,  both water conservation and the
potential  creation of a new outdoor classroom space.  They agreed that
considering low-water landscaping and useful outdoor classroom spaces
were both good principles to keep under consideration as they move forward
with both the HFAC and other buildings.

Collaboration with the BYU Office of Sustainabil ity:  
Our FAC committee worked with Bremen Leak,  Associate Director of
Sustainabil ity and Continuity,  to help refine draft versions of BYU’s new
sustainabil ity document (mission,  vision,  values,  and strategy) .  We have also
communicated with Bremen on various issues,  including electric vehicle
charging stations,  bicycle-related infrastructure,  the reduction of grass on
campus, solar power,  building design standards,  and so forth.  
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T E A C H I N G  &  R E S E A R C H

Statement of Concern Regarding Budgets for Teaching and Research
Assistants

Statement

Additional Inquiry and Discussion

The Teaching & Research committee of the Faculty Advisement Council  (FAC)
has worked to identify and improve several areas during the 2021-2022 school
year.  Through faculty discussion and committee meetings we identif ied
several areas we pursued during this year.  These areas included teaching
assistant (TA) wages and recruitment,  ways to evaluate teaching in addition
to student ratings and high stakes peer reviews, adjunct faculty needs, and
issues related to student accommodations.

We noted the campus-wide problem of diff iculty hiring student employees
due to lower wages than were available through employment in the
community.  Along with this,  several departments expressed diff iculty in
hiring and maintaining TA’s due to lower wages.  As we began to explore this
issue, we identif ied the possibil ity of providing internship credit ,  in addition
to pay for our student TA’s.  Shortly after beginning to explore these issues,
the University announced pay increases for TA’s.  At this point in time, we
determined that the issues would be resolved due to the University’s actions.



FAC ANNUAL REPORT 2021-2022  /  28

T E A C H I N G  &  R E S E A R C H
Additional Inquiry and Discussion (cont.)

We noted that with COVID-19,  many faculty were feeling increased pressure
related to their student ratings.  Many felt they would be negatively affected
due to their inabil ity to teach their course in the same way they have in the
past.  On a related note,  we wondered what resources were available to
provide peer evaluations for faculty wishing to improve their teaching
abil it ies.  In many cases,  peer evaluations are perceived as high stakes when
used for rank and status.  We wondered if  there were opportunities to
incentivize peer to peer,  low stakes evaluations.  In consultation with the
Center for Teaching and Learning (CTL),  we identif ied several resources
available through CTL for low stakes teaching evaluations.  CTL consults have
been assigned to the different colleges throughout the university and are
always wil l ing to provide assistance.CTL also runs the Students Consulting
on Teaching program which provides objective feedback to faculty regarding
their teaching. CTL also told us they are working with the university to
develop more high stakes peer evaluations.  We believe with the increased
pressure on faculty over the previous two years,  that this is not a good idea.
We would recommend encouraging an increased number of low stakes
activities to both alleviate faculty stress and improve teaching where
needed. We believe the majority of BYU faculty are dedicated to being
excellent teachers and would welcome low stakes peer evaluations.  

We identif ied some concerns that adjunct faculty did not have the resources
needed to be successful in navigating the university environment.  As we
delved deeper into this issue, we noted that the university has an excellent
website devoted to adjunct faculty that contains many resources to help
them be successful .  We believe adjunct faculty referred to this website
would find many helpful resources to assist them. 

The final issues that have come to our attention are increased problems with
student accommodations and faculty feeling they are being asked to do too
much in terms of accommodations.  Many faculty from a variety of
departments have expressed their recent concerns with the lack of support
and communication for those over accommodations.  The Teaching &
Research committee has teamed up with the Mental and Physical Health
committee to further explore these issues.  
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University Policy Review Statement

2021 - 2022

Statement

The University periodically requests that the Faculty Advisory Council  review
and comment on University policies.  These policies often concern faculty and
therefore,  feedback and input from the FAC is highly relevant.  The FAC is
grateful to be consulted and provided opportunity to review such policies.  The
FAC notes that Faculty Advisory Council  reviews and suggestions are not the
same as FAC approval of the University f inal release of the policy.
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University Policy Reviews

2021 - 2022

Travel Policy – 4/16/2021  (Combined three policies:  Travel Policy;
International Travel Policy;  Undergraduate Student Travel Policy)
Firearms and Weapons – 5/13/2021
Out of State Work Policy – 5/13/2021
Academic Credit ,  Grades,  and Records Policy – 6/3/2021  (Known
previously as Credit Hour Policy)
Undergraduate Graduation Policy – 6/3/2021  (Known previously as
Undergraduate Graduation Evaluation Policy)
Access to Student Records Policy – 7/12/2021
Student Records Procedures – 7/12/2021
Surveys Policy – 9/9/2021;  10/6/2021
Demonstration Policy – 10/5/2021  (Known previously as Public
Expression Policy)  [Approved by University 12/20/2021]
Campus Crime Awareness,  Prevention, and Reporting Policy – 11/2/2021 
 (Combined two reports:  Annual Security and Fire Safety Reports;  and
Campus Security Timely Warning Notice Policy)
Conflict of Interest and Conflict of Time Commitment Policy – 11/19/2021;
12/3/2021
Financial Confl ict of Interest in Sponsored Research Policy – 12/3/2021
Holidays Policy – 12/17/2021
Sexual Harassment Grievance Procedures (Title IX) – 1/10/2022 
 [Approved by University 1/31/2022]
Sexual Harassment Grievance Procedures (Non-Title IX Sexual Violence)
– 1/10/2022  [Approved by University 1/31/2022]
Volunteer Policy – 1/25/2022

Policies Reviewed
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Please understand that this is not a process of once and done.
It is not a process of minutes or hours. 

It may not be a process of months or even years. 
 

It is the process of a lifetime. 
We are seekers, you and I.

We are light gatherers.
 

We are on this lifelong mission—
to gather light and bear it to the world—

that will lead us through the joys 
and trials of life.

 
So don’t ever stop seeking. 

Jesus promised 
that if we seek, we shall find. 

If we knock, it will be opened. 
If we listen, we will hear. 

 
For the scripture says, 

“Every one that asketh receiveth; 
and he that seeketh findeth; 

and to him that knocketh it shall be opened.” 
 

Hold on to that promise. Even if it takes your entire lives to find the 
precious light and truth you seek, it will be well worth the effort. 

Elder Dieter F. Uchtdorf 
"Can You Hear the Music?" 

BYU Devotional, January 15 ,2019
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