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Dear President Reese, Members of the AVP Council, and BYU Faculty,

We express our sincere gratitude for the opportunity to serve on the Faculty
Advisory Council (FAC) during the 2025-2026 academic year. Guided by the
mission of Brigham Young University and the principles of service,
collaboration, and stewardship, the FAC has worked to thoughtfully represent
faculty perspectives and strengthen the shared work of advancing the BYU
experience. As outlined in our bylaws, we have sought to act as a conduit for
open communication and cooperative effort between faculty and
administration, approaching our work with trust, goodwill, and a deep
commitment to the university’s mission.

This year, the FAC engaged in a range of meaningful efforts across its

committees. We are grateful for the collaboration and insights that shaped our work on
belonging, faculty support, academic policies, and the evolving role of professional faculty.
Our committees gathered feedback, studied key issues, and developed recommendations
aimed at strengthening consistency, communication, and support for faculty and students.
We were especially encouraged by opportunities to build relationships across campus and
highlight practical ways to enhance teaching, mentoring, and the overall academic
environment. These efforts reflect a collective desire among faculty to contribute
constructively and to align policies and practices with BYU’s values and aspirations.

We are deeply thankful for the time, guidance, and engagement of the AVP Council, as well
as for the dedication of FAC members who have served with thoughtfulness and care. We are
optimistic about the path forward and the foundation that has been laid for continued
progress. We believe that, through ongoing collaboration and faithful effort, BYU will continue
to grow in ways that bless students, faculty, and the broader community. It has been a
privilege to participate in this work, and we look forward with gratitude and hope to the
continued advancement of the university’s mission.

With appreciation,

F——
—_—
]
————
i

Melissa Lewis-Western Chelom Leavitt
Co-chair, 2024-2026 Co-chair, 2025-2027
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PURPOSE AND GOALS OF THE FAC

The aim of the FAC is to serve as a conduit for collaboration and cooperative efforts between
faculty and the university administration to improve and enrich the academic experience for
faculty, staff, and students alike while remaining steadfast in our allegiance to BYU's mission.

ALIGNMENT WITH BYU’S MISSION

The mission of BYU is to “assist individuals in their quest for perfection and eternal life.” The
individuals within the mission include the university's students, faculty, and staff. To obtain
eternal life, we must enthusiastically follow Jesus Christ. Thus, to achieve the mission of BYU,
the BYU experience must provide an environment that develops committed disciples of Jesus
Christ. Much of the spiritual guidance, academic instruction, opportunities for character
growth, and examples of a life committed to building the Kingdom of God will be provided
to students from the hands, minds, and hearts of faculty. Faculty are integral in achieving the
mission of BYU, which includes bringing the Gospel of Jesus Christ to all people.

The FAC possesses collective experience and expertise across the academic colleges and
aims to bring together a group of consecrated faculty to counsel with BYU administration in
an advisory role to help BYU achieve its mission.
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Academics

Co-chairs: Mary Davis, Rick Jellen
Members: Julie Crockett, Parris Egbert, Jihea
Hong-Park, Kawika Allen, Sharon Harris

Belonging

Co-chairs: Melissa Jones, Sara Phenix
Members: Stephen Bay, Joey Franklin, Philip
Rash, Julie Schow, Barbara Gardner

Benefits

Co-chairs: Steve Liddle, David Lignell
Members: Casey Deccio, Greg Nelson, Thomas
Spencer

Policies
Chair: Eric Jensen
Members: Steve Hoffman, Brian Iverson

Professional Faculty

Co-chairs: Meg Frost, Deborah Himes
Members: Peter Leman, Jane Lopez, Dawn-Marie
Wood

Technology

Co-chairs: Matthew Heaton, Scott Sampson
Members: Juan Arroyo, Keely Glenn, Mike
Goodman, Ken Rodham




The FAC operates through a combination of full council meetings and smaller committees
that focus on specific issues affecting the university. Members actively engage with
colleagues, research campus needs, and collaborate with administrators—particularly the
Academic Vice President (AVP) Council—to develop informed recommendations and
proposals. The council also reviews university policies and provides faculty feedback, helping
ensure that decisions are well-informed and considerate of their impact across the university
community.

At a high level, the FAC’s work centers on listening, collaboration, and problem-solving. By
bringing together diverse faculty perspectives and working closely with campus stakeholders,
the FAC seeks to identify meaningful opportunities for improvement and contribute
constructively to university initiatives. Through this ongoing partnership, the FAC plays an
important advisory role in helping BYU continue to grow and fulfill its mission. At the end of
the year, each committee prepares a summary of the work it has completed and, when
appropriate, presents a proposed solution or recommendation based on its findings.
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Committee Members: Julie Crockett, Mary Davis (Co-chair), Parris Egbert, Jihea Hong-
Park, Rick Jellen (Co-chair), Kawika Allen, Sharon Harris

Executive Summary (link to full report)

The Academics Committee focused on two areas central to instructional quality and the
academic experience: the structure of instructional days and the role and support of adjunct
faculty. Across both efforts, the committee sought to identify opportunities to strengthen
consistency, effectiveness, and alignment with BYU’s mission as a leading undergraduate
institution.

First, the committee examined the number and distribution of instructional days relative to
peer institutions. The analysis shows that BYU has fewer instructional days than the majority
of comparable universities and is currently below both the mean and median among peers.
While BYU is not an outlier, recent reductions in instructional days have widened this gap,
particularly for MWF courses. The committee recommends greater consistency in scheduling
practices and careful consideration of instructional day allocations to support teaching
effectiveness and student learning.

Second, the committee conducted a survey to better understand adjunct faculty practices
across departments. The findings reveal substantial variation in hiring, training, evaluation,
and compensation, with the most significant gap being the absence of consistent evaluation
and support systems. Given the important role adjunct faculty play in delivering instruction,
this variability presents both a risk to instructional quality and an opportunity for
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https://byu.box.com/shared/static/ugmrspc3rz01a2q3stptuujeaxy11bib.pdf

improvement. The committee recommends establishing baseline expectations for adjunct
faculty practices—particularly in onboarding, evaluation, and support—while preserving
appropriate flexibility at the department level.

Together, these findings highlight opportunities to strengthen instructional consistency and
support faculty effectiveness. The committee’s recommendations aim to enhance the quality
of teaching and learning at BYU while maintaining flexibility and alignment with institutional
priorities.
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Committee Members: Stephen Bay, Joey Franklin, Melissa Jones (co-chair), Sara Phenix
(co-chair), Philip Rash, Julie Schow, Barbara Gardner

Executive Summary (link to full report)

The Belonging Committee focused its efforts on better understanding faculty belonging on
campus. An initial informal survey indicated that faculty generally feel strong connections
within their local units, though responses also suggested that, on the university level, a
significant number of faculty feel mistrusted and misunderstood; they also expressed a desire
for stronger institutional inclusion and support.

After sharing these findings with university leadership, the committee partnered with the
Office of Belonging to design a campus-wide focus group initiative to better understand
faculty experiences and needs and to develop a detailed methodology, script, and timeline.
Although initially approved, the project encountered some unanticipated approval
requirements that delayed its progress, and a scaled-back, single-college version was
ultimately approved too late in the semester to be feasible. While the planned study could not
be executed, the committee produced a refined investigative framework and recommends
that next year’s FAC committee pursue this inquiry—with clarified approval processes—to
strengthen institutional efforts in creating a more Christ-centered, covenant-based sense of
belonging for faculty.
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https://byu.box.com/s/c4mw1jojln83zjcole0lfb3jtlroa6sw

Committee Members: Casey Deccio, Steve Liddle (co-chair), David Lignell (co-chair),
Greg Nelson, Thomas Spencer

Executive Summary (link to full report)

The Benefits Committee considered faculty requests for information or exploration
concerning various benefits or ideas for potential new benefits. We recommend three
practical steps to strengthen faculty support at BYU:

1. explore an early-retirement bridge benefit modeled on BYU-Idaho’s program,
2. re-engage caregiving support through a defined proposal process and timeline, and
3. improve access to outside-vendor employee discounts.

Together, these recommendations aim to enhance recruitment, retention, and employee well-
being while remaining aligned with BYU’s mission and administrative realities.

At the same time, we found that BYU already offers a generous overall benefits package. The
recommended changes are therefore intended not to address a weak benefits foundation, but
to build on an already strong system by responding to specific faculty needs and
opportunities. The report also notes that housing affordability has become a growing
challenge for new faculty and remains an important contextual concern.
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Committee Members: Steve Hoffman, Brian Iverson, Eric Jensen (chair)

Executive Summary
Policy Committee reviewed 15 policies. The specific policies we reviewed were:

Admissions Policy

Background Check and Criminal Charge Disclosure Policy
Class Scheduling Policy

Clubs and Associations Policy

Emeritus Faculty Status Policy

Export- and National Security-Controlled Research Instructions and Project
Specific Technology Control Plan Template

Export- and National Security-Controlled Research Policy
Export- and National Security-Controlled Research Procedures
Faculty Leaves Policy

Non-CFS Track Academic Appointments Policy

Rank and Status Professional Faculty Review Procedures

Rank and Status Professorial Faculty Review Procedures
Research Misconduct Policy

Sexual Harassment Grievance Procedures

Sexual Harassment Policy

University Archives Policy
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Committee Members: Meg Frost (co-chair), Deborah Himes (co-chair), Peter Leman,
Jane Lopez, Dawn-Marie Wood

Executive Summary (link to full report)

The Professional Faculty Subcommittee was formed to examine the potential implications of
Brigham Young University’s increased emphasis on hiring Professional Faculty, as outlined in
the BYU Strategic Plan 2024-2029 (Actions 1.D.2 and 2.C.3 ). In response to emerging
questions and interest among faculty, the subcommittee sought to better understand how this
strategic direction may influence academic programs, faculty roles, and the broader
university mission.

Approach to Information Gathering
To better understand current practices and faculty perspectives, the subcommittee drew on
multiple sources of information. These included discussions within the full FAC and the
subcommittee, as well as conversations with faculty members across colleges. To supplement
these discussions with more systematic data, the subcommittee developed a brief survey and
invited FAC members to contribute information from their respective colleges and units.
Because participation was based on a convenience sample of FAC representatives, the data
reflect informed estimates and do not fully represent all departments or colleges.
Accordingly, findings should be interpreted as preliminary and descriptive rather than
comprehensive.
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https://byu.box.com/s/504us7lthuk08m8djs2x3uxrbm08b8e4
https://aims.byu.edu/strategic-plan

The full report summarizes key themes identified through the subcommittee’s information-
gathering efforts, highlight areas of strength and concern, and offers recommendations to
support thoughtful implementation and ongoing dialogue among faculty and administration.

Summary of Recommendations

1. Clarify shared vision: The Professional Faculty Committee of the FAC encourages the
BYU President’s Council to consider further clarifying and consistently communicating
its vision for the expansion of Professional Faculty.

2. Strengthen belonging and consistency: The Professional Faculty Committee of the
FAC recommends that the Office of the Academic Vice President consider providing
guidance and expectations to college and unit leadership, including deans and chairs, to
support the consistent application of policies and practices affecting Professional Faculty.

3. Define mentoring expectations: The Professional Faculty Committee of the FAC
recommends that the Office of the Academic Vice President consider providing guidance
to college and unit leadership, including deans and chairs, to support clearer and more
consistent definitions, expectations, and evaluation of mentoring for Professional Faculty.
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Committee Members: Juan Arroyo, Keely Glenn, Mike Goodman, Matthew Heaton (co-
chair), Ken Rodham, Scott Sampson (co-chair)

Project Partners: BYU Center for Teaching and Learning

Executive Summary (link to full report)

In response to the rapid integration of artificial intelligence in higher education, the
Technology Committee of the FAC has focused the 2025-2026 academic year on developing
resources to help faculty know about, use, and integrate Al into the classroom. The
cornerstone of this effort is the BYU Faculty Al Learning Series; a comprehensive educational
initiative produced in collaboration with the Center for Teaching and Learning (CTL). The
series is structured into five core units, ranging from basic literacy to discipline-specific
showcases. The goal of the video series is to equip faculty with the tools to enhance inspired
teaching while maintaining academic integrity and alignment with BYU’s mission.

The committee intends to continue the development of these instructional videos and
formally requests additional resources and funding to ensure the series remains current and
comprehensive.
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https://byu.box.com/s/4irww7o3q67ufxft2dh4q4fe9nykqeuh

Overview

The University periodically requests that the Faculty Advisory Council review and comment
on university policies. These policies often concern faculty and therefore, feedback and input
from the FAC is highly relevant. The FAC is grateful to be consulted and provided opportunity
to review such policies. The FAC notes that Faculty Advisory Council reviews and
suggestions are not the same as FAC approval of the University final release of the policy.

Policies Reviewed

FAC Annual Report 2025-2026

Student Academic Grievance Policy (April 2025)

Clery Act Policy (April 2025)

Clery Act Procedures (April 2025)

Campus Fire Safety Act Procedures (April 2025)

Student Health Services Policy (April 2025)

Student Hiring Policy (May 2025)

Staff and Student Employee Overtime Policy (May 2025)

Work Schedule, Break, and Meal Period Policy (May 2025)

HIPAA Policy (July 2025)

HIPAA Procedures (July 2025)

Background Check and Criminal Charge Disclosure Policy (Sept 2025)
Faculty Leaves Policy (Sept 2025)

Admission Policy (Sept 2025)

Sexual Harassment Policy (Oct 2025)

Sexual Harassment Grievance Procedures (Oct 2025)

Clubs and Associations Policy (Oct 2025)

Research Misconduct Policy (Nov 2025)

Non-CFS Track Academic Appointments Policy (Nov 2025)

Class Scheduling Policy (Dec 2025)

Export- and National Security-Controlled Research Procedures (Jan 2026)
Export- and National Security-Controlled Research Instructions and Project Specific
Technology Control Plan Template (Jan 2026)

Export- and National Security-Controlled Research Policy (Jan 2026)
Rank and Status Professional/Professorial Faculty Review Procedures (Jan 2026)
University Archives Policy (Feb 2026)




Moroni 7:47

But charity is the pure love of Christ, and
it endureth forever, and whoso is found
possessed of it at the last day, it shall be
well with him.

Favorite Scripture of Melissa F. Lewis-Western who has served on the FAC for
the last 4 years! Thank you, Melissa.

May we be characterized by charity—the
pure love of Christ—when the Savior returns,
and may that love guide us to serve faithfully
and joyfully in all we are called to do in the
meantime.
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